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CARL DALTON 

MBA, PMP 
6001 Pecan Tree Trail 

Houston TX 76001 

Mobile: (713) 233-1571 

CarlDalton8@ai.net 
 

COMPLETED 
PROJECTS 
 

TXB West Addition- 2010 

$48 million 

TXB Far West Addition - 2009 

$91 million 

TXB Storage Tank 11- 2009 

$61 million 

TXB North Refit - 2009 

$29 million 

TXB Filter Station 4 - 2008 

$39 million 

TXB Renovation 32 - 2008 

$31 million 

TXB Renovation 33 - 2008 

$61 million 

TXB Renovation 34 - 2007 

$33 million 

TXB Renovation 35 - 2007 

$19 million 

TXB Pipeline 88 - 2007 

$18 million 

TXB Processing 12 - 2006 

$31 million 

TXB Storage Tank 9 - 2006 

$11 million 

TXB Filtration 3 - 2006 

$22 million 

TXB HQ Renovation - 2005 

$44 million 

TXB Power Plant - 2005 

$31 million 

TXB Control Tower - 2005 

$19 million 
 

Received “the Golden Key 

Award” in 2012 for a decade 

of outstanding contributions. 
 

TXB CFO Bill Gross said, 

"Under budget again, Carl  

you are the man. Look for  

a fat bonus check on 

your desk this week." 

 

SENIOR PROJECT MANAGER 
Serving the Oil & Gas/Refinery industries as a Project Manager since 2001 

while achieving a 94.5% career success rate in completing multimillion-dollar 

capital projects on time and within budget with very few reportable injuries. 

 

MANAGEMENT EXPERIENCE 
TXB Refinery Inc., Katy, TX    12/1999 – Present 

Project Manager (8/20001 to Present) 

Expert in refinery piping according to blueprints and contract specifications;  

95% of completed contracts were within budget; 94.5% of my projects were 

finished at or before deadline. Supervised a diverse crew of up to 88 

professionals, maintained OSHA safety standards, saved an average of 

$188,000 per year since 2001 by coming in under budget, complete routine 

engineering and safety change orders as required. TXB Refinery VP Carlos 

Quintana said, "If it is mission critical you better get Carl Dalquist on it." 

 

Quality Control Manager (12/1999 to 8/2001) 

Closely monitored all operations for the TXB environmental impact 

department, carried out all OSHA Occupational Safety Training, performed 

regular weekly inspections to insure compliance, recorded and reported all 

production data to HQ, Wrote a new TXB Refinery quality control procedures 

manual resulting in increased efficiency and yearly cost savings averaging 

$229,212., promoted to Project Manager in August 2001. 

 

Dalton Contracting Inc.,  Katy, TX 

Self-Employed Contractor and Consultant    1/1988 to 11/1999 

Owner Operator of medium sized Contracting and Consulting Company with 

$180K average annual revenue. Managed projects from $30,000 to 

$35,000,000 for oil and refinery industries. Supervised staff of 25 – 60 

depending on work, contract and scope; handled office operations, field 

supervision, quality inspections, materials acquisitions. Have over 40 satisfied 

clients as professional references available on request. 

 

AREAS OF EXPERTISE AND STRENGTH 
► Master Cost Control Strategist ► Construction, Welding and Engineering  

► Troubleshooting on Oil & Gas Projects ► Bilingual – English & Spanish 

► Managing Project Schedule, Materials, Personnel and Equipment 

► Negotiation of Contracts ► Loss Mitigation ► Operations Analysis  

► Efficiency Analysis ► Know Codes, Specifications and Standards               

► Systems Analysis ► Recruiting and Hiring the Best Subcontractors/Talent  

► Sound Decisions ► Supervising Multimillion-Dollar Contracts 

► Fluent in Spanish at Native Level ► Microsoft Office ► MS Project 

► Planning and Coordinating with Three Month Look Ahead ► Multitasking 

 

EDUCATION AND PROFESSIONAL TRAINING 
Master of Business Administration (MBA), University of Texas, Austin TX 

graduated with honors; GPA 3.81, 2007  

Bachelor of Science in Construction and Business Management 1987 

Certified Project Management Professional, the Project Management Institute 

Certified OSHA Industrial Safety Standards Instructor 2010 

Certified OSHA Industrial & Construction Crisis Manager 2008 

OSHA 30-Hour General Industry Health & Safety Training Certificate 2008  

Certified Welding Inspector since 1988 

Certified Construction Inspector since 1987 
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